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Introduction
 

 
The following Kentucky Department of Education resources should be referenced to assist in the development of

Comprehensive School and District Improvement plans. Each document outlines the purpose and characteristics of effective

plans by component.

 

Needs Assessment: http://education.ky.gov/school/csip/Documents/Effective%20Needs%20Assessment.pdf

Goals: http://education.ky.gov/school/csip/Documents/Effective%20KBE%20Goals.pdf

Objectives: http://education.ky.gov/school/csip/Documents/Effective%20School%20Objectives.pdf

Strategies: http://education.ky.gov/school/csip/Documents/Effective%20Strategies.pdf

Activities: http://education.ky.gov/school/csip/Documents/Effective%20Activities.pdf

Executive Summary: http://education.ky.gov/school/csip/Documents/Effective%20Executive%20Summary.pdf

 

KDE encourages the use of the 30-60-90 day plan template as schools incorporate and monitor the goals, objectives,

strategies and activities specified in the Comprehensive Improvement Plan.

 

Comprehensive District Improvement Plan
Fleming County Schools

SY 2016-2017 Page 1
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Phase I - Equitable Access to Effective
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Introduction
 
National data show that poor and minority students, English Language Learners and students with disabilities continue to be taught more

often than their peers by inexperienced, out-of-field or ineffective teachers. As a result, the United States Department of Education (USDE)

required states to develop equity plans and use evidence based strategies to address this issue.  Kentucky’s plan is focused on teacher

preparation; recruitment, hiring and placement of teachers; providing supports for on-going, job-embedded professional learning; and

strategies to retain teacher and leaders.

All districts and schools in Kentucky are required to identify barriers and develop strategies to address these issues to achieving equitable

access to effective educators for students most at risk. This is being incorporated within the Comprehensive District and School Improvement

Plans. This diagnostic should be used as tool for identification of barriers and a catalyst for development of strategies that will result in novice

reduction for gap closure. Strategies will be incorporated into the Comprehensive District Improvement Plan. 

Kentucky’s Plan Submitted to U.S. Education Department     

 

http://education.ky.gov/teachers/PGES/Documents/Teacher%20Equity%20Plan.pdf
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Equitable Access to Effective Educators - District

 

 

 

 
Provide a brief analysis the of district data from the chart. Include any trends, note-worthy data points or perceptions the data has

provided related to equitable access to effective educators. 
 
EP Ward Elementary and Ewing Elementary have the highest free/reduced lunch rates in the district with 75% and 76%; however, the rest of

the district's schools follow closely behind with 61% to 64%.

 

Minority student rates range from 3% to 7% across all schools, with Flemingsburg Elementary having the highest percentage.  FES also has

the highest number of ELL students.

 

Hillsboro Elementary has the highest number of special needs students (20.6%); EP Ward Elementary has the second largest special needs

population with 17.3%.  The rest of the schools range from 9.5% to 14%.

 

For the 2016-17 school year, all schools ranged from 0-4 teachers with 0 experience or emergency certification (most were KTIP teachers).

FCHS had the most with 4 or 9.3%.

 

Most schools have principals and/or assistant principals with few years experience (except for EP Ward Elementary and Hillsboro

Elementary).

 

 
 
 
After the data analysis is complete, the district will  then identify the barriers (challenges) for some of the identified trends. An

identified barrier, for example, could be higher teacher turnover in priority schools as compared with non-priority schools. Once

the barriers have been identified, then root causes of why the barriers exist will be included. 
 
Between school year 2015-16 and 2016-17, there has been extensive teacher turnover in the district's priority school.  2015-16 data (from

Label Assurance Response Comment Attachment
District Equity Data
(1)

Complete the District Equity Data tab for this
diagnostic. Include at least one other self-
selected indicator for consideration.
*Self-selected data could come from a variety of
sources. It should be relevant to the needs of
the district. Examples could include: principal,
teacher or student demographic data;
percentage of National Board Certified
Teachers or Advanced Degrees; teacher or
principal effectiveness data; TELL results;
turnover data.
**The district should complete the information in
the chart ONLY for the subgroups reported in
the School Report Card where the data has
been suppressed to protect student
identification required by the Family Educational
Rights and Privacy Act (FERPA).
Follow the steps below:

I
acknowledg
e that I have
uploaded
the District
Equity Data.

Equity Diagnostic
Spreadsheet
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SRC) does not show this trend.

 

Larger number of ELL students/minority students at Flemingsburg Elementary.  ELL tutor is stationed at FES to serve the largest population

which means that other schools do not receive services from this resource.

 

 

 

 
 
 

 
Strategies and Activities Equitable access to effective educators must be reflected in the Comprehensive District Improvement

Plan. Strategies could include, but are not limited to, recruitment; hiring and placement of teachers and/or students; providing

supports for on-going, job-embedded professional learning to improve teacher and leader effectiveness; and strategies to retain

teacher and leaders, particularly in high needs schools. Once implemented, these should assist the district in meeting the goals

set in the previous section. If there are strategies and activities within one of the five major goals of the CDIP, which adequately

addresses equitable access, the district may select the appropriate goal, objective, strategies and activities.

 

OR

 

The district may create a new goal to address equitable access to effective educators. Once a new goal has been created, the

district will need to include appropriate objectives, strategies and activities.

 

The district may choose to provide an optional narrative response to include any additional information, but this is not required.

 
 
Goal 1:

FCS will increase the expertise of teachers, teacher leadership, and quality of classroom instruction. 
 
 
Measurable Objective 1:

collaborate to increase the number of National Board Certified Teachers in Fleming County Schools by 10/01/2020 as measured by

Label Assurance Response Comment Attachment
 Goal Setting (4) Complete the District Equity Goals tab for this

diagnostic. Include at least one other self-
selected indicator for consideration.
*Self-selected data could come from a variety of
sources. It should be relevant to the needs of
the district. Examples could include: principal,
teacher or student demographic data;
percentage of National Board Certified
Teachers or Advanced Degrees; teacher or
principal effectiveness data; TELL results;
turnover data.
**The district should complete the information in
the chart ONLY for the subgroups reported in
the School Report Card where the data has
been suppressed to protect student
identification required by the Family Educational
Rights and Privacy Act (FERPA).
Follow the steps below:

I
acknowledg
e that I have
uploaded
the District
Equity Goals
Data.

An additional goal (self-selected)
would be to increase the NBCT
teaching pool in the district.
Currently there are 7 NBCT
certified teachers.  Year 1 cohort
added 5 teachers to the pipeline
and Year 2 cohort added 5 more
teachers.  Year 3 will add an
additional 5.  As teachers begin
to complete certification, and as
funds remain available, the
district should increase its NBCT
pool by approx. 5 teachers per
year.
2016-17 - 5%
2017-18 - 8%
2018-19 - 12%
2019-20 - 15%

Disrict Equity Goals
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completion of NBCT certification. 
 
 
Strategy1:

NBCT - National Board Certification is recognized as high quality professional learning across the US.

Category: Professional Learning & Support

Research Cited:  
 

 
 

Activity - NBCT Cohort Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers are selected from application process
to become a member of the NBCT Cohort.
Members are provided financial and technical
support (mentoring) to gain NBCT certification.

Recruitment
and
Retention
Professional
Learning

01/01/2017 10/01/2020 $6000 - Title II Part
A Lesia Eldridge
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Introduction
 
Pursuant to KRS 158.649 (9) The superintendent shall report to the commissioner of education if a school fails to meet its targets to reduce

the gap in student achievement for any student group for two (2) consecutive years. The schools improvement plan shall be subject to review

and approval by the Kentucky Department of Education and the school shall submit an annual status report. The Department of Education

may provide assistance to schools as it deems necessary to assist the school in meeting its goals.
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Gap Target Assurance

 

 

 

Label Assurance Response Comment Attachment
As superintendent of the district, I hereby certify
that:

The
following
school(s)
have failed
to meet their
gap target
for two (2)
consecutive
years and
are listed in
the text box
provided
below

Hillsboro Elementary has failed to
meet the combined Reading &
Math Delivery Target (non-
duplicated gap) in 2014-15 and
2015-16
Fleming County High School has
failed to meet the combined
Reading & Math Delivery Target
(non-duplicated gap) in 2014-15
and 2015-16
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Introduction
 
The purpose of the School District (system) Needs Assessment is to use data and information to prioritize allocation of resources and

activities.

Comprehensive District Improvement Plan
Fleming County Schools

SY 2016-2017 Page 11
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
Overall Achievement:

Elementary (combined) - 63.7 (21.2)

Middle - 77.2 (25.7)

High - 53.7 (10.7) -- significantly lower than the rest of the district

 

Achievement - Reading:

Elementary (combined) - 62.4 (15.6)

Middle - 73.9 (18.5)

High - 57.3 (11.5) - significantly lower than the rest of the district

 

Achievement - Math:

Elementary (combined) - 68.0 (17.0)

Middle - 79.7 (19.9)

High - 53.0 (10.6) - significantly lower than the rest of the district

 

Achievement - Science:

High - 44.4 (8.9)

 

Achievement - Social Studies:

Elementary (combined) - 65.5 (16.4)

Middle - 82.1 (20.5)

High - 56.7 (11.3) - significantly lower than the rest of the district

 

Achievement - Writing:

Elementary (combined) - 56.8 (11.4)

Middle - 75.2 (15.0) - Higher than the rest of the district

High - 57.5 (9.2)

 

Achievement - Language Mechanics:

Elementary (combined) - 66.8 (3.3)

Middle - 66.6 (3.3)

High - 54.4 (2.2) - significantly lower than the rest of the district

 

Overall Gap:

Elementary (combined) - 68.1 (22.7)

Middle - 62.1 (20.7)

High - 17.7 (3.5) - significantly lower than the rest of the district
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Non-Duplicated Gap (Reading/Math):

Elementary (combined) - 38.6 (19.3)

Middle - 52.1 (26.1) - significantly higher than the rest of the district

High - 31.6 (15.8)

 

Novice Reduction (Reading/Math):

Elementary (combined) - 97.6 (48.8) - Wow!!  Significantly higher than rest of the district

Middle - 71.9 (36.0) - Great score - significantly higher than high school

High - 3.7 (1.9) - Exposes this area as a huge need at the high school level; extremely high levels of novice among students in non-

duplicated gap groups (higher in reading than math)

 

Growth:

Elementary (combined) - 62.9 (21.0)

Middle - 67.9 (22.6)

High - 46.8 (9.4) - significantly lower than the rest of the district

 

CCR:

Number of graduates:  150

Number (non-duplicated) CCR:  103

Percent of Students College or Career Ready:  68.7%

College Ready - 90

Career Ready (academic) - 91

Career Ready (technical) 81

Career Ready (total) - 70

Total Points - 90.7

 

Graduation Rate:

95.3 (state average = 89.7)
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
All schools received 100 points (23) on Program Review.

 

Elementary - Next Generation Learners score increased from 50.5 (in 2015) to 64.9 (in 2016), an increase of 14.4 points.

 

Overall District Score - 73 - Distinguished District!

2 Schools of Distinction (E P Ward Elementary & Ewing Elementary)

1 Distinguished School (Simons Middle School)

1 Proficient School (Flemingsburg Elementary)

 

Demonstrated alignment of KPREP and district ELA/Math benchmark assessments (K-8)

 

The district has developed a 5 year strategic plan that focuses on teaching and learning

 

District-wide, vertically aligned K-8 curriculum; High school will have draft curriculum by end of 2016-17 school year

 

$1 Million budget contingency; $1.8 Million roll-over from 2015-2016 school year

 

District processes closely aligned to the AdvancED Standards for Quality

Collaboration:  Grade level teams, vertical teams, teacher to teacher collaborative release time; district-sponsored collaborative grants (K, 3,

5/HS)

 

Teacher Leadership:  NBCT Cohort/Mentor; Elementary ELA/Math coaches; District Instructional Leadership Team (DILT); Leadership

teams/committees

 

External/Internal coaching/professional learning is more purposeful

District/school ownership of needs and providing own support and structures; less reliance on external supports.  Structures provide flexibility

to address teacher needs. 
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
Issue #1

1.  Why is there such a high number of novice in reading and math?  Teachers do not know how to identify novice students and are unsure of

strategies to target novice.

2.  Why are teachers unaware of how to identify and strategies to use?  Lack of training and ways to implement

3.  Why is there a lack of training?  There has been a lack of interest in training because there was not a previous need.  There was a lack of

focus/understanding

4.  Why was there a lack of focus/understanding?  the focus was on other areas/lack of training.

Next Steps:  work with novice reduction coach; training for teachers; implement strategies; use benchmarks and identify students; connect

novice students with RTI

 

Issue #2

1.  Why are our gap students not performing at P/D level?  We have not changed our approach for gap students

2.  Why haven't we changed our approach for gap students?  Educators haven't known what to do differently

3.  Why haven't we known what to do differently?  Educators haven't seen/been exposed to strong models for targeting the gap group

Next Steps:  Expose educators (at all levels) to strong models for targeting gap groups; Develop plans to target gap group at all levels;

Follow through with implementation of the plan(s), review progress, revise if needed

 

Issue #3

1.  Why are the 3rd grade novice reading scores lower than the state average?  They are not prepared and first time exposure (don't take

seriously)

2.  Why are they not prepared and taking it seriously?  First year of KPREP; even with benchmark, not enough exposure to KPREP format

3.  Why are they not exposed to KPREP format?  Engage assessments are not KPREP like

4.  Why are Engage tests not KPREP like?  No answer

Next Steps:  Triand; Case21; Dissect benchmark questions

 

High School: 

1.  Novice Reduction

2.  EOC P/D - Biology/Algebra 2

3.  EOC Novice

4.  On-Demand

5.  Gap with IEP

 

Middle School:

1.  Gap

2.  Social Studies (Gap)

3.  Language Mechanics

 

Elementary:
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1.  Novice in Reading

2.  Novice in Writing/Language Mechanics

3.  Gap

 

LDC/MDC - Next steps include more involvement of middle and high school and providing training to new teachers

 

Common Assessments - continue to work in grade level and content teams to develop and refine

 

Communication - school to school; district to school and involvement of SBDM in initiatives (IT Grant, etc.)

 

Need to provide time for coaches to meet and discuss strategies that are working; share approaches

 

District support of cultural shift - acceptance of teacher coaches, growth mindset; build capacity of all teachers

 

Make more deliberate connections with special education teachers around initiatives and coaching, especially with collaborative teaching

models 
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Oversight and Monitoring

 

 

 
Describe your processes and interventions for monitoring continuous improvement. 
 
School and district 30-60-90 plans and PDSAs

 

Use of benchmark data K-8 to monitor academic progress on standards

 

District personnel in attendance at high school PLC meetings to monitor student progress data, RTI efforts, and curriculum/instruction

changes based on data

 

Formative Quality Review at each school (district-developed and district-initiated) 
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
District Instructional Leadership Team (DILT) has already suggested strategies or next steps for the schools to take to address the issues

uncovered.  Schools/district need to develop specific plans of action that are timely and have definitive measures.  Implementation needs to

be documented and tracked through PDSA.  DILT also needs to develop district-level professional learning plan for 2017-18. 
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Overview

 
Plan Name

 
CDIP December 2016

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 FCS will increase the expertise of teachers, teacher

leadership, and quality of classroom instruction.
Objectives:	1
Strategies:	1
Activities:	1

Organizational $6000

2 Increase combined Reading/Math percentage
proficient/distinguished.

Objectives:	2
Strategies:	2
Activities:	4

Organizational $60000

3 Increase the percentage of students who are
college/career ready from 72.9 (baseline) to 95 by
2020.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $60000

4 Increase the cohort graduation rate from 95.6 in
2014 to 97 by 2020.

Objectives:	1
Strategies:	2
Activities:	4

Organizational $0

5 Increase the combined reading/math percentage
proficient/distinguished for the non-duplicated gap
population in order to close the achievement gap.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $5000

6 Eliminate novice scores in reading and math
among students in the non-duplicated gap
population.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $5000
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Goal 1: FCS will increase the expertise of teachers, teacher leadership, and quality of classroom

instruction.

 

Strategy 1:  
NBCT - National Board Certification is recognized as high quality professional learning across the US. 
Category: Professional Learning & Support 

Goal 2: Increase combined Reading/Math percentage proficient/distinguished.

 

Strategy 1:  
Curriculum Development & Revision - Development and revision of district-wide curriculum. 
Category: Continuous Improvement 

(shared) Strategy 2:  
Professional Learning & Support - Professional learning and instructional support through coaching. 

Measurable Objective 1:
collaborate to increase the number of National Board Certified Teachers in Fleming County Schools by 10/01/2020 as measured by completion of NBCT certification.

Activity - NBCT Cohort Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers are selected from application process to become a member of
the NBCT Cohort.  Members are provided financial and technical support
(mentoring) to gain NBCT certification.

Schools:	All Schools

Recruitment
and
Retention,
Professional
Learning

01/01/2017 10/01/2020 $6000 Title II Part A Lesia Eldridge

Measurable Objective 1:
collaborate to Increase the combined reading/math percentage P/D:  Elementary from 49.3 to 58.3; Middle from 58.5 to 60**; High from 42.6 to 56.6 by 06/01/2017 as
measured by 2017 KPREP.

Activity - Curriculum Development & Revision Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Continue K-12 curriculum development and revision process through
collaborative efforts in grade level or content teams and ensure alignment
through vertical team structures.

Schools:	All Schools

Professional
Learning

07/01/2016 06/30/2017 $15000 District
Funding

Lesia
Eldridge;
Principals
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Category: Professional Learning & Support 

(shared) Strategy 1:  
Professional Learning & Support - Professional learning and instructional support through coaching. 
Category: Professional Learning & Support 

Activity - Coaching Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide ELA and Math coaching structure to assist teachers in effective
implementation of KY Academic Standards (K-8) and plan for
implementation at grades 7-12 for 2017-18.

Schools:	Hillsboro Elementary School, E P Ward Elementary School,
Flemingsburg Elementary School, Ewing Elementary School

Professional
Learning

07/01/2016 06/30/2017 $40000 Grant Funds Lesia Eldridge
Michelle Hunt
Terra Greer
Kristen
Manning
Carol
Thompson

Activity - Vertical/Horizontal Planning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide a structure for vertical and horizontal planning meetings (K-12) to
address common curriculum and assessment and to collaboratively
analyze student work/data in order to make curriculum and instructional
decisions and to ensure vertical alignment.

Schools:	All Schools

Professional
Learning

08/01/2016 06/30/2017 $0 No Funding
Required

Lesia
Eldridge,
Principals

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide professional learning opportunities focused on high-yield
instructional strategies to increase student active, cognitive engagement.

Schools:	All Schools

Professional
Learning

07/01/2016 06/30/2017 $5000 District
Funding

Lesia
Eldridge;
Principals

Measurable Objective 2:
collaborate to engage all students in equitable and challenging learning opportunities in all courses in all schools by 06/01/2017 as measured by ELEOT
observations/data.

Activity - Coaching Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide ELA and Math coaching structure to assist teachers in effective
implementation of KY Academic Standards (K-8) and plan for
implementation at grades 7-12 for 2017-18.

Schools:	Hillsboro Elementary School, E P Ward Elementary School,
Flemingsburg Elementary School, Ewing Elementary School

Professional
Learning

07/01/2016 06/30/2017 $40000 Grant Funds Lesia Eldridge
Michelle Hunt
Terra Greer
Kristen
Manning
Carol
Thompson
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Goal 3: Increase the percentage of students who are college/career ready from 72.9 (baseline) to

95 by 2020.

 

Strategy 1:  
Differentiated Programs - Create differentiated programs to meet all student needs. 
Category: Integrated Methods for Learning 

Activity - Vertical/Horizontal Planning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide a structure for vertical and horizontal planning meetings (K-12) to
address common curriculum and assessment and to collaboratively
analyze student work/data in order to make curriculum and instructional
decisions and to ensure vertical alignment.

Schools:	All Schools

Professional
Learning

08/01/2016 06/30/2017 $0 No Funding
Required

Lesia
Eldridge,
Principals

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide professional learning opportunities focused on high-yield
instructional strategies to increase student active, cognitive engagement.

Schools:	All Schools

Professional
Learning

07/01/2016 06/30/2017 $5000 District
Funding

Lesia
Eldridge;
Principals

Measurable Objective 1:
collaborate to increase the percentage of students who are college/career ready from 72.9 (baseline) to 78.3 by 06/01/2017 as measured by CCR rate.

Activity - Advanced Placement (AP) Program Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Enhance the offerings of AP and pre-AP courses

Schools:	Fleming County High School

Academic
Support
Program

08/01/2016 06/01/2017 $10000 Grant Funds Greg Conway
Lesia Eldridge
Brian
Creasman
Stephanie
Emmons
Sara Smith

Activity - Panther Prep Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 4: Increase the cohort graduation rate from 95.6 in 2014 to 97 by 2020.

 

Strategy 1:  
Differentiated Programs - Refine and sustain the district's alternative placement options to meet the diverse needs of students. 
Category: Integrated Methods for Learning 

Strategy 2:  
Persistence to Graduation - Track students using the persistence to graduation toll and other data sources and use as an early warning system for intervention 
Category: Persistance to Graduation 

Daily interventions in reading and math for students not meeting ACT
benchmark

Schools:	Fleming County High School

Academic
Support
Program

08/01/2016 06/01/2017 $50000 SIG Grant 1 position
funded by
SIG; 1
position
funded by
other district
funds
Greg
Conway;
Lesia
Eldridge;
Brian
Creasman;
Stephanie
Emmons

Measurable Objective 1:
collaborate to increase the cohort graduation rate from 95.6 in 2014 to 96.3 by 06/01/2017 as measured by cohort graduation rate.

Activity - Graduation Success Academy Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide differentiated instruction in alternative classroom through a virtual
curriculum model.

Schools:	Fleming County High School

Academic
Support
Program

08/01/2016 06/01/2017 $0 Title I Part A Greg
Emmons
Stephanie
Emmons

Activity - Credit Recovery Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Refine processes and procedures for the district's credit recovery options
to increase student access and likelihood of graduation.

Schools:	Fleming County High School

Academic
Support
Program

08/01/2016 06/01/2017 $0 Title I Part A Greg
Emmons
Stephanie
Emmons
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Goal 5: Increase the combined reading/math percentage proficient/distinguished for the non-

duplicated gap population in order to close the achievement gap.

 

Strategy 1:  
Professional Learning & Support - Provide support to schools in the form of professional learning funds through Title II A to address gap closure strategies. 
Category: Professional Learning & Support 

Goal 6: Eliminate novice scores in reading and math among students in the non-duplicated gap

population.

Activity - Persistence to Graduation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Persistence to graduation committee made up of a variety of staff meet
regularly to review student data and target specific students scoring high
on the persistence to graduation tool.  Staff are assigned students with
whom they meet and make regular contacts to provide assistance or
remove barriers.

Schools:	Fleming County High School

Other -
Academic &
Behavior

08/01/2016 06/01/2017 $0 No Funding
Required

Stephanie
Emmons

Activity - Student Services LIaison Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Student Services Liaison works with DPP to identify students who
chronically miss school at a high rate and targets students for regular
contacts and assistance.

Schools:	Fleming County High School

Other -
Academic &
Behavior

07/01/2016 06/30/2017 $0 General Fund Greg Conway
Carol
Thompson
Brian
Creasman
Stephanie
Emmons

Measurable Objective 1:
collaborate to Increase the combined reading/math percentage P/D for non-duplicated gap population Elementary 43.4 to 52.8; Middle 53.1 to 55**; High 36.9 to 51.6
by 06/01/2017 as measured by 2017 KPREP.

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

On-going professional learning to target high-yield instructional strategies
to focus on eliminating the gap between special populations and the
regular education students.

Schools:	All Schools

Professional
Learning

08/01/2016 06/30/2017 $5000 Title II Part A Lesia
Eldridge;
Principals
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Strategy 1:  
Intervention - Identify students in the non-duplicated gap population and provide targeted interventions. 
Category: Learning Systems 

Measurable Objective 1:
collaborate to reduce novice scores in reading and math among students in the non-duplicated gap population by at least 10% (Elementary:  R from 27.6 to 24.8; M
from 18.2 to 16.38; Middle:  R 19.2 to 17.28; M 9.0 to 8.1; High:  R 44.5 to 40.05; M 29.2 to 26.2) by 06/01/2017 as measured by 2017 KPREP.

Activity - Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Identify students in the non-duplicated gap population scoring at the novice
level and provide targeted interventions through the use of technology
platforms, small group instruction, Daytime ESS, and other school-specific
student support structures.

Schools:	All Schools

Academic
Support
Program

08/01/2016 06/30/2017 $0 No Funding
Required

Lesia
Eldridge;
Principals

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide professional learning opportunities to target novice reduction.

Schools:	All Schools

Professional
Learning

07/01/2016 06/30/2017 $5000 Title II Part A Lesia
Eldridge;
Principals
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
SIG Grant

Grant Funds

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Panther Prep Daily interventions in reading and math for students not
meeting ACT benchmark

Academic
Support
Program

08/01/2016 06/01/2017 $50000 1 position
funded by
SIG; 1
position
funded by
other district
funds
Greg
Conway;
Lesia
Eldridge;
Brian
Creasman;
Stephanie
Emmons

Total $50000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Advanced Placement (AP)
Program

Enhance the offerings of AP and pre-AP courses Academic
Support
Program

08/01/2016 06/01/2017 $10000 Greg Conway
Lesia Eldridge
Brian
Creasman
Stephanie
Emmons
Sara Smith

Coaching Provide ELA and Math coaching structure to assist teachers
in effective implementation of KY Academic Standards (K-8)
and plan for implementation at grades 7-12 for 2017-18.

Professional
Learning

07/01/2016 06/30/2017 $40000 Lesia Eldridge
Michelle Hunt
Terra Greer
Kristen
Manning
Carol
Thompson

Total $50000
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Title II Part A

General Fund

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Professional Learning On-going professional learning to target high-yield
instructional strategies to focus on eliminating the gap
between special populations and the regular education
students.

Professional
Learning

08/01/2016 06/30/2017 $5000 Lesia
Eldridge;
Principals

Professional Learning Provide professional learning opportunities to target novice
reduction.

Professional
Learning

07/01/2016 06/30/2017 $5000 Lesia
Eldridge;
Principals

NBCT Cohort Teachers are selected from application process to become
a member of the NBCT Cohort.  Members are provided
financial and technical support (mentoring) to gain NBCT
certification.

Recruitment
and
Retention,
Professional
Learning

01/01/2017 10/01/2020 $6000 Lesia Eldridge

Total $16000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Student Services LIaison Student Services Liaison works with DPP to identify
students who chronically miss school at a high rate and
targets students for regular contacts and assistance.

Other -
Academic &
Behavior

07/01/2016 06/30/2017 $0 Greg Conway
Carol
Thompson
Brian
Creasman
Stephanie
Emmons

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Vertical/Horizontal Planning Provide a structure for vertical and horizontal planning
meetings (K-12) to address common curriculum and
assessment and to collaboratively analyze student
work/data in order to make curriculum and instructional
decisions and to ensure vertical alignment.

Professional
Learning

08/01/2016 06/30/2017 $0 Lesia
Eldridge,
Principals

Intervention Identify students in the non-duplicated gap population
scoring at the novice level and provide targeted
interventions through the use of technology platforms, small
group instruction, Daytime ESS, and other school-specific
student support structures.

Academic
Support
Program

08/01/2016 06/30/2017 $0 Lesia
Eldridge;
Principals
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District Funding

Title I Part A

Persistence to Graduation Persistence to graduation committee made up of a variety
of staff meet regularly to review student data and target
specific students scoring high on the persistence to
graduation tool.  Staff are assigned students with whom
they meet and make regular contacts to provide assistance
or remove barriers.

Other -
Academic &
Behavior

08/01/2016 06/01/2017 $0 Stephanie
Emmons

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Professional Learning Provide professional learning opportunities focused on high-
yield instructional strategies to increase student active,
cognitive engagement.

Professional
Learning

07/01/2016 06/30/2017 $5000 Lesia
Eldridge;
Principals

Curriculum Development &
Revision

Continue K-12 curriculum development and revision
process through collaborative efforts in grade level or
content teams and ensure alignment through vertical team
structures.

Professional
Learning

07/01/2016 06/30/2017 $15000 Lesia
Eldridge;
Principals

Total $20000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Credit Recovery Refine processes and procedures for the district's credit
recovery options to increase student access and likelihood
of graduation.

Academic
Support
Program

08/01/2016 06/01/2017 $0 Greg
Emmons
Stephanie
Emmons

Graduation Success
Academy

Provide differentiated instruction in alternative classroom
through a virtual curriculum model.

Academic
Support
Program

08/01/2016 06/01/2017 $0 Greg
Emmons
Stephanie
Emmons

Total $0
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Activity Summary by School

 
Below is a breakdown of activity by school.

 
All Schools

Hillsboro Elementary School

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

NBCT Cohort Teachers are selected from application process to become
a member of the NBCT Cohort.  Members are provided
financial and technical support (mentoring) to gain NBCT
certification.

Recruitment
and
Retention,
Professional
Learning

01/01/2017 10/01/2020 $6000 Lesia Eldridge

Professional Learning On-going professional learning to target high-yield
instructional strategies to focus on eliminating the gap
between special populations and the regular education
students.

Professional
Learning

08/01/2016 06/30/2017 $5000 Lesia
Eldridge;
Principals

Curriculum Development &
Revision

Continue K-12 curriculum development and revision
process through collaborative efforts in grade level or
content teams and ensure alignment through vertical team
structures.

Professional
Learning

07/01/2016 06/30/2017 $15000 Lesia
Eldridge;
Principals

Vertical/Horizontal Planning Provide a structure for vertical and horizontal planning
meetings (K-12) to address common curriculum and
assessment and to collaboratively analyze student
work/data in order to make curriculum and instructional
decisions and to ensure vertical alignment.

Professional
Learning

08/01/2016 06/30/2017 $0 Lesia
Eldridge,
Principals

Professional Learning Provide professional learning opportunities focused on high-
yield instructional strategies to increase student active,
cognitive engagement.

Professional
Learning

07/01/2016 06/30/2017 $5000 Lesia
Eldridge;
Principals

Intervention Identify students in the non-duplicated gap population
scoring at the novice level and provide targeted
interventions through the use of technology platforms, small
group instruction, Daytime ESS, and other school-specific
student support structures.

Academic
Support
Program

08/01/2016 06/30/2017 $0 Lesia
Eldridge;
Principals

Professional Learning Provide professional learning opportunities to target novice
reduction.

Professional
Learning

07/01/2016 06/30/2017 $5000 Lesia
Eldridge;
Principals

Total $36000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Flemingsburg Elementary School

Fleming County High School

Coaching Provide ELA and Math coaching structure to assist teachers
in effective implementation of KY Academic Standards (K-8)
and plan for implementation at grades 7-12 for 2017-18.

Professional
Learning

07/01/2016 06/30/2017 $40000 Lesia Eldridge
Michelle Hunt
Terra Greer
Kristen
Manning
Carol
Thompson

Total $40000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Coaching Provide ELA and Math coaching structure to assist teachers
in effective implementation of KY Academic Standards (K-8)
and plan for implementation at grades 7-12 for 2017-18.

Professional
Learning

07/01/2016 06/30/2017 $40000 Lesia Eldridge
Michelle Hunt
Terra Greer
Kristen
Manning
Carol
Thompson

Total $40000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Advanced Placement (AP)
Program

Enhance the offerings of AP and pre-AP courses Academic
Support
Program

08/01/2016 06/01/2017 $10000 Greg Conway
Lesia Eldridge
Brian
Creasman
Stephanie
Emmons
Sara Smith

Panther Prep Daily interventions in reading and math for students not
meeting ACT benchmark

Academic
Support
Program

08/01/2016 06/01/2017 $50000 1 position
funded by
SIG; 1
position
funded by
other district
funds
Greg
Conway;
Lesia
Eldridge;
Brian
Creasman;
Stephanie
Emmons
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Ewing Elementary School

E P Ward Elementary School

Graduation Success
Academy

Provide differentiated instruction in alternative classroom
through a virtual curriculum model.

Academic
Support
Program

08/01/2016 06/01/2017 $0 Greg
Emmons
Stephanie
Emmons

Credit Recovery Refine processes and procedures for the district's credit
recovery options to increase student access and likelihood
of graduation.

Academic
Support
Program

08/01/2016 06/01/2017 $0 Greg
Emmons
Stephanie
Emmons

Persistence to Graduation Persistence to graduation committee made up of a variety
of staff meet regularly to review student data and target
specific students scoring high on the persistence to
graduation tool.  Staff are assigned students with whom
they meet and make regular contacts to provide assistance
or remove barriers.

Other -
Academic &
Behavior

08/01/2016 06/01/2017 $0 Stephanie
Emmons

Student Services LIaison Student Services Liaison works with DPP to identify
students who chronically miss school at a high rate and
targets students for regular contacts and assistance.

Other -
Academic &
Behavior

07/01/2016 06/30/2017 $0 Greg Conway
Carol
Thompson
Brian
Creasman
Stephanie
Emmons

Total $60000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Coaching Provide ELA and Math coaching structure to assist teachers
in effective implementation of KY Academic Standards (K-8)
and plan for implementation at grades 7-12 for 2017-18.

Professional
Learning

07/01/2016 06/30/2017 $40000 Lesia Eldridge
Michelle Hunt
Terra Greer
Kristen
Manning
Carol
Thompson

Total $40000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Coaching Provide ELA and Math coaching structure to assist teachers
in effective implementation of KY Academic Standards (K-8)
and plan for implementation at grades 7-12 for 2017-18.

Professional
Learning

07/01/2016 06/30/2017 $40000 Lesia Eldridge
Michelle Hunt
Terra Greer
Kristen
Manning
Carol
Thompson
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Total $40000
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Phase II -  Assurances - District 
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Introduction
 
KDE Assurances for Districts
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District Assurances

 

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. All schools in our district have planned or

developed strategies to increase parental
involvement in the design, implementation,
evaluation and communication of data and
information.

Yes

Label Assurance Response Comment Attachment
2. The current school year Comprehensive District

Improvement Plan (CDIP) and all our schools
Comprehensive School Improvement Plans
(CSIPs) are available for stakeholders to
examine on the district website.

Yes

Label Assurance Response Comment Attachment
3. All teachers in our district including those

providing services to private school students
are highly qualified.

Yes

Label Assurance Response Comment Attachment
4. All paraeducators in our district including those

providing services to private school students
are highly qualified.

Yes

Label Assurance Response Comment Attachment
5. All schools in our district notify parents when

their children are taught for four or more
consecutive weeks by teachers who are not
highly qualified.  If no, list the schools below.

Yes

Label Assurance Response Comment Attachment
6. Our district provides professional development

for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes

Label Assurance Response Comment Attachment
7. Our district has planned strategies to recruit

and retain highly qualified teachers.
Yes
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Label Assurance Response Comment Attachment
8. Our district will allocate and spend federal

program funds only on programs and activities
for identified eligible students and will maintain
appropriate financial records in this regard.

Yes

Label Assurance Response Comment Attachment
9. Our district ensures that program funds are

targeted to schools that have the lowest
proportion of highly qualified teachers, have the
largest average class size, or are identified as
focus or priority schools.

Yes

Label Assurance Response Comment Attachment
10. Our district ensures that all class-size reduction

teachers are utilized to reduce class size below
the state requirements.  Paraprofessionals are
utilized to meet the state requirements before
hiring any additional teachers serving in that
capacity.

Yes

Label Assurance Response Comment Attachment
11. Our district ensures class-size reduction needs

are determined by analysis of data complied
through such processes as achievement test
results, needs assessments, and class size
data reviews.

Yes

Label Assurance Response Comment Attachment
12. Our district ensures that all personnel

compensated from federal program funds are
performing assignments aligned to the program
purpose according to the program plan and
appropriate documentation is maintained.

Yes

Label Assurance Response Comment Attachment
13. Our district ensures that private schools have

been consulted with regard to available federal
funds for use with eligible students and/or
teachers according to federal program
requirements.

Yes Documentation on file.

Label Assurance Response Comment Attachment
14. Our district ensures that services provided to

private schools with federal funds are delivered
according to specific federal program
requirements and appropriate documentation is
maintained.

N/A Declined services
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Label Assurance Response Comment Attachment
15. Procedures have been established for the

identification and tracking of purchases made
with federal funds, including the retrieval and/or
disposal of materials when no longer needed.

Yes

Label Assurance Response Comment Attachment
16. Our district ensures that all federal program

complaint procedures have been
communicated to all stakeholders and are
properly implemented when applicable.

Yes

Label Assurance Response Comment Attachment
17. Our district maintains proper time and effort

documentation for all personnel paid with
federal funds according to specific federal
program requirements.

Yes

Label Assurance Response Comment Attachment
18. Our district ensures proper maintenance of

records according to federal program
guidelines.

Yes

Label Assurance Response Comment Attachment
19. Our district has followed the proper procedures

for the acquisition of equipment and materials
with federal funds.

Yes

Label Assurance Response Comment Attachment
20. Our district ensures that all federal programs

are evaluated annually for program
effectiveness and compliance.

Yes

Label Assurance Response Comment Attachment
21. Our district ensures that only eligible schools

are served by Title I, Part A.
Yes All schools are eligible.

Label Assurance Response Comment Attachment
22. Our district ensures that low-income data for all

schools is taken on the same day.
Yes

Label Assurance Response Comment Attachment
23. Our district ensures that district and school

allocations on the Title I Ranking Report
correspond with the MUNIS budget.

Yes
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Label Assurance Response Comment Attachment
24. Our district ensures that there is documentation

to support the child count for local institutions
for neglected children that was submitted to
KDE.

Yes

Label Assurance Response Comment Attachment
25. Our district ensures that set-aside funds for

neglected institutions in the district are
expended on identified student needs.

N/A

Label Assurance Response Comment Attachment
26. Our district ensures that neglected student

needs were identified through consultation with
staff at all neglected institutions in the district.

N/A

Label Assurance Response Comment Attachment
27. Our district ensures that Title I funds are

reserved and expended to meet the needs of
homeless children and youth in non-Title I
schools.

Yes All schools are Title I eligible.

Label Assurance Response Comment Attachment
28. Our district ensures that if it receives more than

$500,000 in Title I, Part A funding, 1% of the
total district allocation has been reserved for
parent involvement activities and that 95% of
the reserved funds has been allocated to
eligible schools including eligible private
schools.

Yes

Label Assurance Response Comment Attachment
29. Our district ensures that parents are involved in

deciding ways in which parent involvement
funds are used.

Yes

Label Assurance Response Comment Attachment
30. Our district ensures that there is an annual

meeting to inform parents of program
requirements, including the right of parents to
be involved in planning, review and
improvement of parent programs.

No The district is working to develop
communication framework which
addresses parent needs.
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Label Assurance Response Comment Attachment
31. Our district ensures that all parents of students

in Title I schools have been notified that they
may request information regarding the
professional qualifications of their child's
teachers.

Yes

Label Assurance Response Comment Attachment
32. Our district ensures that it communicates with

school councils/school staff on an ongoing
basis including information on program
requirements, analysis of data and review of the
schoolwide program (SWP) or targeted
assistance (TAS) program plan to ensure
compliance and effectiveness.

Yes

Label Assurance Response Comment Attachment
33. Our district ensures that private schools (within

and outside the district) serving students from
participating public school attendance areas
have been contacted to offer equitable services.

Yes Services declined.

Label Assurance Response Comment Attachment
34. Our district ensures that written affirmation

signed by an official from each of the
participating private schools that consultation
occurred during the design, implementation,
and assessment of the Title I activities in the
private schools is maintained.

N/A

Label Assurance Response Comment Attachment
35. For any staff member that does not meet the

highly qualified teacher status, the district
develops an individual plan to assist them with
becoming highly qualified.

Yes Highly Qualified procedures now
different after ESSA - no longer
do calculator.  Teachers hold
appropriate certificate or are
emergency certified?

Label Assurance Response Comment Attachment
36. Our district ensures that district and school

allocations on the Title II Teacher Quality
Program Budget correspond with the MUNIS
budget.

Yes

Label Assurance Response Comment Attachment
37. We certify that we are a District of Innovation

and attach the approved application.
N/A
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Label Assurance Response Comment Attachment
38. The district certifies it has submitted the

required District School Safety Report in
ASSIST to verify compliance with SB/HB345 to
assure schools are safer places for students
and staff and that school safety practices are
being developed and are in place.

Yes
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Phase II -  Compliance and Accountability -

Districts 
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Introduction
 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that

students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on student needs by bringing

together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between

subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds

that flow into the district and the priority needs in schools.

Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address

gaps in student achievement.  
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Planning and Accountability Requirements

 

 

 
The district ensures that teachers are equitably distributed throughout the district to ensure that all students are college and

career ready.  Equitable distribution: poor and minority students are not taught at higher rates than other students by

inexperienced, unqualified, or out-of-field teachers. 
 
Goal 1:

FCS will increase the expertise of teachers, teacher leadership, and quality of classroom instruction. 
 
 
Measurable Objective 1:

collaborate to increase the number of National Board Certified Teachers in Fleming County Schools by 10/01/2020 as measured by

completion of NBCT certification. 
 
 
Strategy1:

NBCT - National Board Certification is recognized as high quality professional learning across the US.

Category: Professional Learning & Support

Research Cited:  
 

 
Narrative:

Minority students, disadvantaged students, etc. are not taught at higher rates by inexperienced or out of field teachers in Fleming Co. as

evidenced by the analysis of these factors by school. 

 
The district has identified specific strategies to address areas for improvement identified in the TELL KY survey results. 
 
Goal 1:

FCS will increase the expertise of teachers, teacher leadership, and quality of classroom instruction. 
 
 
Measurable Objective 1:

collaborate to increase the number of National Board Certified Teachers in Fleming County Schools by 10/01/2020 as measured by

completion of NBCT certification. 
 
 

Activity - NBCT Cohort Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers are selected from application process
to become a member of the NBCT Cohort.
Members are provided financial and technical
support (mentoring) to gain NBCT certification.

Professional
Learning
Recruitment
and
Retention

01/01/2017 10/01/2020

$6000 - Grant
Funds
$6000 - Title II Part
A

Lesia Eldridge
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Strategy1:

NBCT - National Board Certification is recognized as high quality professional learning across the US.

Category: Professional Learning & Support

Research Cited:  
 

 
Narrative:

As the district continues to create opportunities for teacher engagement and student leadership, the district revisited the 2015 TELL survey

data with LuAnn Asbury (KEA Field Representative) to determine next steps.  Mrs. Asbury worked with principals and the district leadership

team to evaluate the data and areas to address.  The data will be used to develop a plan (with the release of the 2017 TELL data) to continue

engaging and empowering teachers to be part of the decision making process. 

Activity - NBCT Cohort Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers are selected from application process
to become a member of the NBCT Cohort.
Members are provided financial and technical
support (mentoring) to gain NBCT certification.

Recruitment
and
Retention
Professional
Learning

01/01/2017 10/01/2020

$6000 - Grant
Funds
$6000 - Title II Part
A

Lesia Eldridge
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Introduction
 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and

procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way

a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a

description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a

school system implements to support student learning.

 

The purpose of the Executive Summary (ES) is to provide a school system with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the community will have a more complete picture of how the school system

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school system to reflect on

how it provides teaching and learning on a day to day basis.
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Description of the School System

 

 

 
Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.

Include demographic information about the students, staff, and community at large. What unique features and challenges are

associated with the community/communities the school system serves? 
 
Fleming County Schools is a rural, distinguished, Kentucky school district situated on the cusp of the Appalachian foothills and the Knobs

region of the state.  The school district serves approximately 2300 students in six schools, 4 elementary schools, 1 middle school, and 1 high

school.  The four K-6 elementary schools serve the communities of Flemingsburg, Ewing, Hillsboro, and Fox Valley/Wallingford and feed into

the middle and high schools, located in Flemingsburg, which is also the location of the district office and county seat.

 

FCS has a long history of providing a quality learning environment, dating back to the 1800's, led by highly qualified teachers and

administrators.  The school system is the center of the community which is extremely supportive of the youth.  Community partners,

businesses, organizations and parents work to sponsor extra-curricular and co-curricular activities.  The school district's enrollment for this

academic year is approximately 2300 (K-12th grade), which has decreased slightly in the past two years.  Approximately 70-75 percent of our

students qualify for free/reduced lunch and approximately 15 percent of students receive special education services.  The district's enrolled

demographics mirror that of the community.  FCS strives to review and create/adapt programs to meet the many needs of the district's

diverse learners (i.e., ELL, G/T, 504, Special Education, etc.). 

 

The district understands the necessity of keeping students engaged in high quality learning opportunities with highly qualified staff throughout

the year.  FCS currently has 7 National Board Certified Teachers, with 10 more in the process of becoming certified through a district-

sponsored initiative which provides teachers the opportunity for financial assistance and academic support through a cohort structure, with an

NBCT mentor.  Of our highly qualified teaching staff, 49 percent hold a Master's Degree and 28 percent hold a Rank I certification.   The

quality of instruction in Fleming County Schools is improved by teachers having an average tenure length of 12.5 years and a 17 to 1 student

to teacher ratio.  Furthermore, FCS per pupil spending (2015-16) is at an average rate of $9,587 (state average = $10,192).  Additionally,

access to technology, specifically the Internet, is an important facet of instruction in Fleming County.  The student to Internet connected

instructional computer ratio is 1.5 to 1 (state average = 1.7 to 1).  100 percent of the school Internet connected computers meet state

minimum standards.

 

One of the ever-present challenges to the district is effectively providing needed resources and support to all of its schools and classrooms to

meet the demands of 21st Century standards and curriculum.  Over the past three years, the district has been recovering from some serious

financial issues, under new leadership.  As a result of the work and diligence of the new administration. the district has been able to "catch

up" on classroom resources and instructional materials over the past 2 years, by providing schools with over $200,000 worth of materials.

The district continues to look for ways to support classrooms through materials and resources, as well as collaborative opportunities among

teachers and students across the district.

 

As mentioned above, Fleming County Schools is a distinguished school district and is quickly becoming one of the premiere school systems

in Kentucky.  We are known for our work around the AdvancED Standards for Quality, strategic planning, curriculum and benchmark

assessment, which have led to remarkable growth, driven by teachers, in a very short amount of time.  As we move further into the 21st

Century, we realize that instructional programming must be diverse and focused on preparing students for the next level, whether it be the

next grade level or school within our system or college or career.  FCS is committed to implementing high academic expectations that will

assist our students in becoming globally competitive.  Lastly, we must continue to look for ways to become more flexible, less rigid, in
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meeting the needs of all students.
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System's Purpose

 

 

 
Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how

the school system embodies its purpose through its program offerings and expectations for students. 
 
Fleming County Schools' Core Beliefs:

      We Believe...

                      -  Continuous improvement is essential to stakeholder empowerment.

                      -  A world-class education is essential to college & career readiness.

                      -  Connected and efficient systems are essential for 21st Century teaching and learning.

                      -  Parent and community engagement are essential for student success.

 

Fleming County Schools understands that in order to become a premiere district in Kentucky, it begins with clearly communicating this goal

and establishing high expectations.  The district's work has been and continues to be very focused on student achievement.

 

The mission of Fleming County Schools is to unite with family and community to provide an equitable, high quality education that meets the

needs of each student in a caring and safe learning environment, which will ensure that students become successful throughout life.  Fleming

County Schools...Where Kids are First and Learning Never Ends.  This mission is prominently displayed in all schools and the district office

and presented on written communications and publications.  Furthermore, the district's vision is to become a "District of Distinction", which

requires a laser focus on student success.

 

With that being said, the district has been focused in the last few years on meeting the needs of all students in every school and every

classroom with the ultimate goal of every student achieving college and/or career readiness.  A parallel focus has been to have an effective

teacher in every classroom.  We believe that as we become a "District of Distinction", the needs of every student will be increasingly met.  All

six schools are working toward the ultimate goal of college and career readiness, through systematic implementation of the Kentucky

Academic Standards, a balanced assessment system, an effective grading system and high-yield instructional strategies.

 

The vision of becoming a "District of Distinction" translates into all of our work throughout the system. We expect each school will be a

"School of Distinction" and that each teacher becomes a "Teacher of Distinction".  We are focused on aligning the district's systems around

the teaching and learning process as we continually improve each day.  We must continue to make decisions based on what is best for

students and the system as a whole .  FCS has made remarkable progress in a short amount of time because of our shift in focus to teaching

and learning.  Stakeholders are asking quality questions and providing valuable feedback which are much needed in the continuous

improvement process and help us to gauge our progress and impact in the classroom. 

 

Fleming County Schools' strategic plan and strategic framework serve as a "playbook" for continuous improvement and daily work throughout

the district in all schools and departments.  The strategic framework represents a clear road map to become a "District of Distinction" and an

accredited school district.  Through regular monitoring and evaluation, as a district, we will continue to address the following framework

principles:

 

    1.  engagement of all students to ensure success

    2.  development of a common curriculum with common assessments

    3.  analysis of data and student work through professional learning communities and collaboration
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    4.  empowerment of all stakeholders through collaborative leadership structures

    5.  connecting all of the district's systems

 

These principles lay a foundation for schools, and more importantly, students.  For FCS to succeed in becoming a "District of Distinction" and

accredited school system, the district must not only implement new student-focused programs and processes, but also monitor existing ones

while building capacity among all staff to lead.  Our journey to becoming a "District of Distinction" will require a strategic mindset,

collaboration and empowerment of all stakeholders.  Our belief is that Fleming County Schools has the will and the capacity to be highly

successful and reach or exceed all of our goals.

 

The Fleming County Schools strategic framework is closely aligned to AdvancED's Standards for Quality.  Through the use of the Standards

for Quality, the vision, strategic goals and the operations of the district are aligned which ensures effective teaching and learning and

leadership across the organization.

         Standard 1:  Purpose and Direction

         Standard 2:  Governance and Leadership

         Standard 3:  Teaching and Assessing for Learning

         Standard 4:  Resources and Support Systems

         Standard 5:  Using Results for Continuous Improvement

 

To be clear, accreditation is critical in leveraging the capacity and empowerment of all stakeholders to ensure student success at all levels

through continuous improvement.  Furthermore, accreditation engages all stakeholders collaboratively in the development and

implementation of the district's vision.  The Standards for Quality from AdvancED are embedded throughout the framework, in indicators,

guiding questions and as a means to monitor and evaluate our growth as a district.  We expect all stakeholder to be engaged and have a

voice in our journey to becoming a "District of Distinction". 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school system's notable achievements and areas of improvement in the last three years.  Additionally, describe areas

for improvement that the school system is striving to achieve in the next three years. 
 
All of our success is a result of un-matched community support which goes well beyond financial.  We have a community that truly

understands that it takes a village to raise a child.

 

One of the biggest challenges over the last few years was the priority status of Fleming County High School, the focus status of Simons

Middle School, and the district becoming a priority and state monitored/assisted district.  The district, working with the board of education,

school administrators, teachers, and community, set a clear goal of becoming a "District of Distinction".  In October 2015 the district became

a proficient district for the first time.  Fleming County High School was named a proficient school and Simons Middle School also became a

proficient school with high progress.  In 2016, the district was named a distinguished school district.  Ewing Elementary and E P Ward

Elementary were designated "Schools of Distinction", Simons Middle School became a distinguished school, and Flemingsburg Elementary

became proficient.

 

Celebrations from Fall 2016 Data Release:

    -     FCS  ranked #46 out of 173 districts

    -     FCS  ranked in top 30 school districts for attendance rate

    -     Drop-out Rate - among the lowest in the state

    -     Graduation Rate - above state average

    -     College and Career Readiness Rate - among the highest in the state

    -     Top 100 districts for fiscal contingencies (6.6%)

    -     GEAR UP Student of the Year 2016 - Emily Steele

    -     FCS was recognized at the Instructional Transformation conference for work around teacher leadership and NBCT Cohort

    -     For the first time, FCS recognized students as AP Scholars in 2016 (8)

    -     FCS was the first district in the region to graduate a student with an Associate Degree from MCTC in 2015 through dual credit

          courses

    -     Student named to KDE Commissioner's Student Advisory Council - Heyna Suit

    -     Upgrades to wireless infrastructure throughout the district

    -     High school renovation project

    -     Community Eligibility Provision (CEP) - all of the district's students receive free meals.

    -     FCS Quality Formative Review Process to monitor and evaluate progress of schools based on the AdvancED Standards for

          Quality

    -     District-sponsored performance-based collaboration grants awarded to kindergarten, third grade, and fifth grade/high school

          teachers (Fall 2016)

    -     District-sponsored collaborative release time provided to teachers who wish to team teach, collaborate on projects, or

          observe each other (Fall 2016)

    -     Instructional Transformation Grant received to continue the district's work on LDC/MDC practices and professional learning,

          teacher leadership, and assessment initiatives (2015)

    -     FCS National Board Certified Teacher Cohort is in its second year with 10 teachers actively pursuing certification with district

          support in the form of financial assistance and a mentor who meets with them monthly or as needed

Comprehensive District Improvement Plan
Fleming County Schools

SY 2016-2017 Page 53
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



    -     Superintendent's Advisory Council

    -     District Instructional Leadership Team (DILT

    -     District committee structure

 

Our vision to be a "District of Distinction" is communicated in everything we do.  Furthermore, the district vision is communicated through the

district's five areas of focus which are also aligned to the five improvement areas from the 2015 Diagnostic Review:

 

    1.  engagement of all students to ensure success

    2.  development of a common curriculum with common assessments

    3.  analysis of data and student work through professional learning communities and collaboration

    4.  empowerment of all stakeholders through collaborative leadership structures

    5.  connecting all of the district's systems
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Since entering KDE district monitoring status, FCS has worked to establish a sense of urgency and direction.  The first step toward

addressing direction was to establish a clear, measurable vision to drive all the work in upcoming years.  The district vision, to be the best,

was developed by board members, district leadership team, principals, and other stakeholders through meetings and surveys.  As a result of

a shared vision, we continue each year to grow and increase student success.

 

Our vision to be a "District of Distinction" is communicated in everything we do.  Furthermore, the district vision is communicated through the

district's five areas of focus which are also aligned to the five improvement areas from the 2015 Diagnostic Review:

 

    1.  engagement of all students to ensure success

    2.  development of a common curriculum with common assessments

    3.  analysis of data and student work through professional learning communities and collaboration

    4.  empowerment of all stakeholders through collaborative leadership structures

    5.  connecting all of the district's systems

 

By keeping our vision and those five areas of focus at the center of attention, the results have been a dramatic increase in student

achievement.  Through the continuous improvement process, stakeholder capacity to move the needle for student success has developed.

The culture within the has shifted toward one of high expectations and excellence (distinction).  Our district utilizes the continuous

improvement process to encourage risk taking and collaboration to accomplish the vision.  It is through our renewed understanding of

continuous improvement that we no longer fear failure or accept mediocrity.

 

FCS is fortunate to be small yet large in determination and perseverance.  We don't give up.  We continue to search for approaches that will

result in increased efficiency and effectiveness with all instructional processes and operational processes.  Our commitment to transparency

and communication, though we still have room to grow, is one of our vehicles that has resulted in stakeholder engagement and support.  We

truly embrace the belief of shared leadership as a means to transform all district processes.  As a result of continuous growth over the past

two years, FCS is now focused on the true work of ensuring all students experience success and are prepared for college, career, and life. 
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